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Boosting Efficiency: How Local Infusion Streamlined

Inventory Ordering with Besse via Welnfuse's

Distributor Connect Program

SUMMARY

Local Infusion, a fast-growing, multi-site
infusion center organization, significantly
improved its inventory management by
utilizing the integrated electronic ordering
systems of Welnfuse and Besse.

Through electronic data transfer between
Welnfuse and Besse, Local Infusion gained
real-time visibility into inventory levels,
reduced manual errors, and streamlined

the initial and reordering processes. The
integration not only ensured timely delivery
of necessary medications but also optimized
stock levels, minimizing waste and overstock
situations.

As a result, Local Infusion improved
operational efficiency, enhanced patient
care, and experienced a more cost-effective
inventory system, allowing them to focus
more on patient outcomes rather than
cumbersome administrative tasks.

Explore more at weinfuse.com

“eOrdering through the
Welnfuse and Besse
Medical integration has
been life-changing, saving
our team 5-10 hours each
week in manual processes
across functions.”

- Angela Johnson,

Local Infusion Director of
Implementation & Procurement
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PROBLEM

Before implementing, Local Infusion faced
several challenges common to many infusion
centers. Their manual inventory management
system was subject to inefficiencies,
including: limited visibility into real-time
inventory levels; time-consuming and
error-prone processes; difficulty tracking
medication usage across multiple locations;
staff having to manually calculate dosages

& reorder medications, often leading to
delays or overstocking; and non-clinical

staff managing drug orders, increasing the

likelihood of mistakes.

THE KEY RESULTS

SOLUTION

By leveraging Welnfuse and Besse's eOrdering
technology, Local Infusion was able to address these
challenges head-on. The solution provided:

e Centralized Ordering: Enabled Local Infusion to
place inventory eOrders to Besse without having
to leave the Welnfuse software.

e Automated Purchase Order Creation: Helped staff
quickly identify all medications required to fulfill
appointments within a selected date range while
automatically generating purchase orders.

* Real-time Besse Inventory Availability: Allowed
users to immediately see if a product is available,
limited, or out-of-stock.

e Improved Operational Efficiency: Saved the
Local Infusion team 5-10 hours per week which
significantly decreased administrative burdens
and time spent ordering inventory.

Through this integration, Local Infusion not only
streamlined their operations but also positioned
themselves for future growth, all while improving
their ability to deliver exceptional patient outcomes.
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